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Procurement Schedule & Competitive Process

Due to construction coordination requirements, implementation planning dependencies,
equipment lead times, and operational readiness timelines associated with the new
Critical Access Hospital expansion project, the organization intends to utilize an
accelerated procurement schedule while maintaining a competitive and compliant
evaluation process consistent with applicable federal, state, and organizational
procurement requirements.

The organization reserves the right to adjust procurement timelines as necessary to
support project implementation requirements and operational readiness goals.

Compliance With Federal Procurement Requirements

If federal funding sources are utilized for this procurement, all procurement activities shall
be conducted in accordance with applicable provisions of Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards under 2 CFR
Part 200, including procurement standards applicable to competitive proposal processes.

Vendors responding to this RFP may be required to provide additional certifications,
disclosures, or documentation necessary to support compliance with federal funding
requirements.

Equal Opportunity Statement

The organization encourages participation from all qualified vendors and will not
discriminate on the basis of race, color, national origin, sex, age, disability, veteran status,
or any other protected classification in the evaluation or award process.

Right to Reject / Waive
The organization reserves the right to:

e Rejectanyorall proposals

o Waive informalities or minor irregularities in proposals received

e Request clarification or additional information from vendors

« Negotiate modifications to proposals

e Acceptany proposal deemed to be in the best interest of the organization
e Cancelorreissue the RFP at any time
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Issuance of this RFP does not obligate the organization to award a contract or purchase any
equipment.

Vendor Responsibility Requirements
The selected vendor must demonstrate the ability to:

e Provide equipment and services as proposed

¢ Meetimplementation and delivery timelines

e Maintain adequate service and support resources

e Comply with all applicable federal, state, and local laws and regulations
e Maintain all required licenses, certifications, and insurance coverage

Debarment & Suspension Certification

Vendors responding to this RFP certify that neither the vendor nor its principals are
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in federally funded transactions by any federal department or
agency.

The organization reserves the right to verify vendor eligibility through the federal System for
Award Management (SAM) or other applicable databases prior to award.

Conflict of Interest

Vendors shall disclose any actual or potential conflicts of interest related to this
procurement process, including any financial, professional, or personal relationships that
could reasonably be perceived as influencing the procurement or award decision.

Proposal Costs

All costs associated with preparation and submission of proposals shall be the sole
responsibility of the vendor. The organization shall not reimburse any vendor for costs
incurred in responding to this RFP.

Confidentiality & Public Disclosure

Proposals submitted in response to this RFP may be subject to disclosure in accordance
with applicable Washington State public records laws and organizational policies. Vendors
should clearly identify any proprietary or confidential information included in their
submission.



@4 Snoqualmie
o4& Valley Health

Insurance Requirements

The selected vendor shall maintain commercially reasonable insurance coverage,
including general liability and professional liability coverage as applicable, throughout the
term of the agreement and implementation period.

Implementation & OR Readiness Support

As part of the awarded scope, the selected vendor will be expected to provide
implementation support and OR readiness consulting services associated with the
transition into the new surgical environment, including but not limited to:

e Equipment placement and workflow consultation

o Coordination with facilities and construction teams

e Installation planning

e Clinical readiness support

e Staff training and operational optimization assistance

Tentative Accelerated Procurement Timeline

e RFP Release: June 2026

e Vendor Questions Due: June 15, 2026

e Proposal Submission Deadline: June 30, 2026

e Proposal Review: July 2026

¢ FinalVendor Selection Recommendation: July 30, 2026
e Equipment Delivery Target: January 2027

e Estimated Operational Go-Live: March 2027

Proposals should be submitted to contracting@snoqualmiehospital.org by the submission
deadline listed above.
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Scope of Request

Vendors shall provide proposals for:

One (1) dual-port tourniquet system
Required cuffs and accessories
Multiple cuff sizes

Wall mount or mobile cart configuration
Clinical training

Service support

Clinical Functionality

Dual-limb operation
Automatic pressure calibration
Audible and visual alarms
Procedure timer functionality
Safety lockouts

Battery backup preferred

Specialty Support

Foot and ankle surgery
Orthopedic procedures
Hand surgery

Accessories

Full range of cuff sizes
Reusable cuff options
Disposable cuff options
Storage solutions
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Refurbished Equipment Considerations

Refurbished systems will be considered if vendors can demonstrate:

OEM-certified or equivalent refurbishment standards

Full preventive maintenance documentation

Warranty coverage comparable to new equipment offerings
Availability of replacement parts and service support
Remaining lifecycle expectations

Software and firmware supportability

Vendor Services Requirements

The selected vendor will be expected to provide implementation and operational support

services including:

OR Preparation & Consulting

Surgical suite readiness assessment

Equipment layout and workflow optimization recommendations
Coordination support for installation and go-live activities

Support related to transition into the new OR expansion environment

Education & Training

Initial clinical staff training

Super-user education
Biomedical/technical training

Availability of ongoing education resources

Service & Support

Please include:

Warranty details

Preventive maintenance options
Service response times

Loaner equipment availability
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Remote diagnostics capabilities if available

Proposal Response Requirements

Vendors should include the following information in their response:

N0 A N2

9.

Company overview and relevant experience

Proposed equipment configuration

New vs. refurbished options (if applicable)

Detailed pricing structure

Warranty and service information

Implementation timeline

Training and OR consulting approach by discipline

All cleaning requirements, products, and best practices
References from comparable hospital installations

10. Product lifecycle and upgrade roadmap
11. Any optional enhancements or value-added services

Evaluation Criteria

Proposals may be evaluated based on:

Clinical functionality and versatility

Total cost of ownership

Quality and condition of equipment

Warranty and service support

Vendor implementation capabilities

OR consulting and training approach

Long-term supportability

Ability to meet requested January 2027 delivery timeline and March 2027
operational readiness expectations



